
 

About Blue Trident, LLC:  

Blue Trident, LLC is a leading Pacific Northwest, SBA Certified 
Service-Disabled Veteran-Owned Small Business (SDVOSB) / 8(a) 
firm that provides a wide array of Engineering and Construction 
services to Federal, State and Private clients. Through the OVC 
Tribal Victim Services Set Aside (TVSSA) Program Construction 
Project Management Technical Assistance contract with the 
Department of Justice, Blue Trident provides construction project 
management assistance to grantees for renovation, expansion, 
permanent modular, and new construction (where permitted) 
tribal victim services facility projects. Our support includes 
assistance with site planning, architecture, procurement strategy, 
project monitoring, and construction closeout.  

Blue Trident Services Provided (at No Cost) to Tribal Grantees:  

In collaboration with OVC and other OVC technical assistance providers, Blue Trident 
assists grantees with various phases of the construction management process from pre-
planning to project completion. We help by conducting proactive on-site and/or virtual 
meetings with grantee project staff on the progress of a project along with performing 
periodic site visits. More specifically, Blue Trident provides: 

 Pre-planning support including one-on-one technical assistance to help with 
technical viability and decision making to prepare for the environmental review.  

 Support for construction acquisition which includes procurement and contract 
templates for projects.   

 Help with construction budget development. 
 Technical assistance on project monitoring and occupancy procedures.  
 Review of proposed grantee construction, renovation, expansion, prefabrication, 

or permanent modular implementation plans and budgets to ensure the most 
cost-effective strategy is being implemented to complete the project to avoid 
cost overruns. 

 Assistance with development of construction project timelines for OVC approval.  

 

Our services are offered during every step of the process to 
help ensure a successful project.  

Contact Information 

Website: http://blue-trident.com 

Email: meghan.rhodus@blue-trident.com 

http://blue-trident.com/
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